Treasurers Report
October 2025

November 2025 Meeting cancelled

o Interest Income: $321, $50 less than projections
e Tax Revenue: $1405 actual, projected, $205 under projections

e Cash Flow.

Current Balance $3282

October projected balance $23282 Potential increase in tax revenue
$21,000-531,000.

$200,717. Does not count ELFD income of $32,800 remaining. Does not
count 520,000 make up transfer for prepaid turnouts from new levy. Does
not count grants that can relieve some pressure on general fund.
Insurance payment sent one month-before projection and is paid to the
end of the year/awaiting quotes for next Calander year.

e T and B: appx $70,000 when CONFLAG is paid back.

e Grant Balances: none. Second seat was transferred to the
General fund LGIP and we are on schedule with projections for
that seat. Ends October 315, 2025.

e Building Cloan

Payoff: June 30™, 2026

Automatic transfers to the loan checking until paid off in 2025.

Safety and volunteer Levy of November 2024

Future Looking Account comments here. November of 2025 a separate
savings LGIP account will be set up for deposit and tracking of the safety
and equipment levy passed in November of 2024. This will be integrated
but kept separate from the current cash flow report as well as a separate
item in the cash needed between board minutes report. The cash transfer



will be separate from General Fund Transfer like Grant transfers.
Paperwork is complete for the extra LPIG account but not submitted.
Cash Flow between Meetings report.
This is a forward-looking report. The projected bills to be paid are for the
current month so we have enough to pay the bills for the current month.
e PO and Payment Log
This is a backward-looking report that lists payment for the previous
month. Report is for July Bills Paid.
Please review and comment if needed.
e Fund needed between board meetings
Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15" and 30™.)

Our estimated fund balance (three levy’s) is the balance in the checkbook plus
LGIP Balance is $20,000 plus $3282 for a total $23,282.

We have $70,000 on the T and B fund. We are on the verge of paying off the
building loan.

We look forward to a cash infusion from a new levy to continue our successs.

All of this vindicates our moves in July 2021, especially the cancellation of a 190
agreement with Central Coast Fire, and our decision to not sign an auto aid
agreement with them, moves we were criticized by not only CCF, but Yachats
News.

Yet, unlike our critics, we seem to keep a positive cash flow and do not have to
borrow money to get us to November.

Our efforts have also vindicated our recent resolutions.



Ti'easurers Report
November 2025
12/18/25

Interest Income: $1132, slightly less than projections

Tax Revenue: $570303 less than projected. (December income
was a little more than projected to put us near projections).
New Levy: $143579. On projections. Through December

Cash Flow.
Current Balance $512,079 (November). Using projected December numbers
cash flow is on the increase. Now projected to $237,000 not counting East

Lincoln Revenue or the reserve.
New Levy Balance after December invoices are paid: $118,474

T and B: appx $79,800. Even with a low projection for interest, the
balance will be $80,000, not counting CONFLAG income or less any
purchases.

Grant Balances: $10,000 for radios. This will relieve pressure on
the new levy fund. General fund LGIP and we are on schedule
with projections for that seat. Ends October 31%, 2025.

Building C loan
Payoff: June 30", 2026
Automatic transfers to the loan checking until paid off in 2025

Insurance
Insurance: VFIS. $635 increase per year. 4%. SDAO went up from 8% to
12%. In our case they would be well over $20,000 a year, about $4000 or

more.



T-reasurers Report
November 2025
12/18/25
White Board

e Our efforts to decrease liabilities and increase revenue (White board)
e Firefighters Levy FYE 2027 expires
e The Rabbit hole we don’t want to go down (while board).

All of this vindicates our moves in July 2021, especially the cancellation of a 190
agreement with Central Coast Fire, and our decision to not sign an auto aid
agreement with them, moves we were criticized by not only CCF, but Yachats
News. This applies to our recent resolutions.

Yet, unlike our critics, we seem to keep a positive cash flow and do not have to
borrow money to get us to November.
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