

                Seal Rock Rural Fire Protection District
                               Board of Directors Regular Monthly Meeting
                                           Minutes For December 23,2025

Call to Order: 1700
Roll call to establish Quorum: Directors Karl Kowalski, Paul Rimola, Andrea Summerlin and Russell Harley. Quorom met. Director Mike Burt absent.
Acceptance of July Minutes: Accepted as is. 
Public/Guest Comments: None
Approval of Agenda: agenda approved. Chief Ewing added “review audit” under new business.
REPORTS:
1. Treasurer’s Report: Chief Willim Ewing * See attachments. Paul went over both October and November. A motion to ratify the transfer of $26,320.00 from the LGIP account to General Bank account was made. Motion, Karl Kowalski, second Andrea Summerlin. Motion passed unanimously. A motion to adopt Resolution 2025-25, transferring of funds from equipment levy to general fund, was made by Paul Rimola and Andrea Summerlin seconded. Motion passed unanimously. This resolution was for auditors benefit. Paul went over the savings we have made since this administration started in 2021. Several changes contributed to those savings. These included moving book-keeping in house, insurance changes, dropping Lexipol and several other cost saving changes. Our overall budget has strengthened and is in the positive. Every penny counts. A discussion of the rising costs of PERS and the burden it can be on smaller rural districts. Fall and lift assists are increasing and need to be looked at for a possible policy in the future. It’s a nationwide concern for fire departments. Chief Ewing raised the need to get a ballot in the spring to extend and raise the firefighter levy for 2027. He then voiced concerns over the cost of using WVCC, however there is no other option at this time.
2. Chief’s Report: *See attachments. 
3. Volunteer’s Report: Given by Chief Ewing. The volunteer association had elections. Isaac Stillman is the new president of the association. They also had their annual Christmas party.
OLD BUSINESS: None 
NEW BUSINESS: Director Summerlin and Director Rimola shared their take on a meeting with Angel Job Corp. Possibilities of future joint projects were discussed and they came away hopeful of further talks.



Adjourn:  18:16

Submitted for approval by Lisa Welch, Human Resources/Board Clerk





