Interest Income: $854, over of projection by $154

Tax Revenue: $2716 actual, $2608 projected, $108 over
projections

Cash Flow.

Current Balance $125,974

Projected Ralance 9/1/25$127,328

October projected balance $3460. Does not count $4,100 per month (2
month) East Lincoln 190 AGREEMENT.

FYE ending 2026 $200,440 plus $20,000 Turn out pay back. Plus, East
Lincoln 190 payment. (10x$4100=$41 000} $260,000

T and B: appx $70,000

Balance

Grant Balances:

Transfers will be separate from the General Fund Balance and tracked
separately.

Wildfire turnouts: complete

Building C loan

Payoff: June 30%, 2026

Automatic transfers to the loan checking account starting July 15, 2025.
Next auto payment August 1%, 2025 and every month after that until last

L

is considered to be part of the T and B fund, per the audit.

Safety and volunteer Levy of November 2024
Future Looking Account comments here. November of 2025 a separate
savings LGIP account will be set up for deposit and tracking of the safety



and equinment levy passed in November of 2024 This will he integrated
but kept separate from the current cash flow report as well as a separate
item in the cash needed between board minutes report. The cash transfer
will be separate from General Fund Transfer like Grant transfers.

Cash Flow between Meetings report.

This is a forward-looking report. The projected bills to be paid are for the
current month so we have enough to pay the bills for the current month.
PO and Payment Log

This is a backward-loaking repart that lists payment for the previous
manth. Report is for July Bills Paid.

Please review and comment if needed.

Fund needed between board meetings

Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15" and 30%.)

Please note the important reason for this report: It identifies “going off”
budget early enough to correct in a timely manner.

We are now on an austerity program as we identified a problem a few
months ago.

- Since then we have bent the cash flow curve in a positive direction.

This will continue through October of 2025 as we start to increase our end
of year balances for FHE 2026.

In 2026-2027 FY we will have about $31,000 more as the loan for Building
C. will be paid off.



lonth. gust 2
LGIP Transfer to 1st Security Bank Checking

Ayerage Gross Total Payroll
PERS
State Payroll Tax { Estimate) Chief, plus FF, plus Staff
Fed Payroll tax (Estimate) Chief, plus FF, plus Staff
Estimated other Bill Paid Between Board Meetings: Based on previous year
PERS exempt Wild Fire Grant
Cushion

Total needed

Less the following
East Lincoln 190
ck make up for EMT
Refund unemployment

Less Checking Balance
LGIP General Fund Transfer

T and B Transfers

Total

Grant Transfer

Total

S0
$0

$0

$35,000
59,065
$1,050
$2.800
$15,000
$1,200
$20,000

$81,715

$4,100

$1,200

$1,800
$0

$20,000
$54,615

—s%nr ,noi_c_a adjustment to projections payro
June Possible



Fiscal Year Ending 2026 Cash Flow less new Levy

| 4
Beginning

Balance Trsi to Trsfto T and B Property : Totai Cash on original transfer
LGIP checking Automatic* Total Trsf Taxes Interest Income hand projection
July 251,702 75000 2638 77,638 4526 1068 5594 179,658 actual 55000
AUG 54615 2638 57,253 2715 854 3569 125,974 projection 53000
W R —
Sept 60000 2638 62,638 2533 400 2933 66,269 projection 60000
S R B FTRN e R N
Oct 62000 2638 64,638 1450 379 1829 3,460 projection 62000
Nov 62000 2638 64,638 583240 1305 584545 523,367 projection - 62000
Dec 62000 2638 64,638 28000 1132 29132 487,861 projection 62000
Jan 62000 2638 64,638 12197 2494 14691 437,914 projection 62000
Feb 62000 2638 64,638 4878 1798 6676 379,951 projection 62000
Mar 62000 2638 64,638 19491 1509 21000 336,313 projection 62000
Apr 55000 2638 57,638 2669 1296 3965 282,640 projection 55000
May 55000 2638 57,638 3275 1100 4375 229,378 projection 55000
June* 62000 2638 64,638 35000 700 35700 200,440 projection 55000
Misc Entres B R S, ©
Total 733615 31656 765,271 699974 14035 714009 200,440 705000
enter yellow only note actual income: $700,000*1.03 to $700,000*1.05
$72100 to $73500
Higher by $21000 to $35000
FF GF Chief
Plus
Interest $8095to Plus $10098 Plus $4067
Budget 6000 $13495 t0$14728 to $6799
Actual

Interest 14035 *T and B loan transfer is automatic to the loan checking acct



Tax Receipts FTE 2026

. Column7 Columnl Column2 Column3 Columnd  Columns Columné Columng
e Tiotiati ; s . , . _
New Levy
Monith General Fund FF Levy Chief's Levy Total 2025 FYE percent FYE 2026
July 1905 1745 877 4526 0.60% actual 0
 August 1142 1047 526 2715 0.42% projection 0
September 1066 976 491 2533 0.38% projection o
October 610 559 281 1450 0.21% projection o
November 245427 224839 112974 583240 83.32% projection 137478
December 11782 10794 5424 28000 4.00% projection 6600
January 5132 4702 2363 12197 1.74% projection 2875
February 2052 1880 945 4878 0.70% projection 1150
March 8202 7514 3775 19491 - 2.78% projection 4594
~ April 1123 1029 517 2669 0.38% projection 629
May 1378 1263 634 3275 0.47% projection 772
June 14728 13493 6780 35000 5.00% projection 8250
: 699974 100.00% 164994
Total 294549 269840 135585 699974 Rounding error
Percent 42.08% 38.55% 19.37% 100.00% _

Do not fill in any numbers



‘Seal Rock Fire
Chiefs Report Activities
July 2025

The total number of alarms Seal Rock responds to:
e 47 Runs in July 2025
¢ 52 Runs in June 2025
e 57 Runs May 2025
e 44Runs in April 2025
How many in Seal Rock District:
e 39 Runs July 2025

¢ 44 Runs in June 2025
e 52 Runs in May 2025

e 37Runs in April 2025
How many in Mutual Aid Out of district:

« 8 July 2025 (6 Yachats 1 Newport, 1 Toledo)
o 8 June 2025 (8 Yachats)

« 5 May 2025 (4 Yachats, 1 Toledo)

« 8 April 2025(6Yachats, 1 Toledo, 1 Newport)

Personnel: 37 Seal Rock responders
19 East Lincoln responders
6-1011 (support)

Calls of interest: We need to talk. If I am expected to put out the
fire in the ocean I will need the proper tools. So seriously we had a call
from a nonresident about a fire in the ocean. Pretty strange but kind
of typical of some of the 911 calls coming to our attention. It furned
out hat it was a mast light on a fishing boat, but we still got the call.
On the other side of the spectrum, we had the Tsunami warning as a
result of the Earthquake on the Kamchatka peninsula. The amount of
warning we had was sufficient to make good operational decisions. Jeff
Mathia was the DO and he managed the incident. We sent folks to the
beach to warn people and we put up Tsunami warning ribbon at beach
accesses. We had 9 people available for action in Seal Rock. The good
news was that we were at low tide and the Tsunami was less than
predicted. We responded like it had potential because it was a great

August, 2025 Chiefs report
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- Seal Rock Fire
Chiefs Report Activities
July 2025

learning opportunity and a good training for all to see what we might
have to do in a bigger event.

We responded to seven crashes this month. Most out of district but
enough in district to justify our rescue component. We managed to
escape with no fatal accidents in our jurisdiction. But we are looking
forward to the end of summer break.

All of Paul's hard work in the spring is showing now in color! The place
looks trim and colorful. Of course, there was help, but Paul
spearheaded this work and the plan. Looks good and is inspiring.

August, 2025 Chiefs report
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