                Seal Rock Rural Fire Protection District
                               Board of Directors Regular Monthly Meeting
                                           Minutes For March 19, 2026 

Call to Order: 1700
Roll call to establish Quorum: Directors Karl Kowalski, Paul Rimola, Andrea Summerlin, Mike Burt and Russell Harley via phone. Quorum met.
Public/Guest Comments: None
Approval of Agenda: agenda approved. 
REPORTS:
1. Treasurer’s Report: Given by Paul Rimola. *See attachments. Director Rimola made a motion to transfer $62,000.00 from General Local Gov’t. Investment Pool account, to the General Bank Account to pay bills/payroll. Director Summerlin seconded. Motion passed. Motion to ratify February transfer of $68,112.00 to General Bank Account was made by Director Rimola, Director Summerlin seconded. Motion passed. Director Rimola spoke about tax assessments and the upcoming budget being worked on by the Chief. He compared them to other districts and felt they were reasonable. He then proposed that over the next couple of months the board look at a raise for Chief Ewing. He would like to have a proposal they could vote on at the May meeting and include it being retroactive back to March. Director Rimola handed out a draft of a flyer he has been working on that would be mailed out to Seal Rock residents in April. The flyer would include an explanation of how district funds are spent and the measure on the upcoming ballot for the firefighter levy. Once the finishing touches are done, he will be sending it off to the printers.
2. Chief’s Report: *see attachments. While going over his report Division Chief Joe Munger related that on the Newport structure fire he sent an engine staffed with 5 firefighters. He then sent out a call for extra staffing at Station 62 for district coverage. A total of 8 responders staffed Station 62 to cover our district while the 5-member team were on the mutual aid call to Newport. After the Newport fire he received a call from Chief 22 praising the excellent job done by the Seal Rock Fire team.  Chief Munger elaborated on the ongoing training stating that there was also a vehicle extrication class held in-house. There was approximately 25 members from both Seal Rock Fire and East Lincoln Fire that participated. This was an accredited and certified by DPSST class. All those that participated will be receiving their certifications for attending. Wildland training is going well and we will have a strong group for this upcoming wildland fire season.
3. Volunteer’s Report: Given by Volunteer President Isaac Stillman. Isaac stated that t at the last meeting the association made changes to the by-laws as there were many that were incorrect. They have posted the new ones and will be voting on them at the next meeting. The members are also going over different ideas for events and will be deciding on any participation they may want to be a part of. Chief Ewing shared that in a meeting between himself and Chief Mathia, from Yachats, the possibility in the future of Yachats joining with South Lincoln Emergency Responders to form one volunteer association. Both feel this would be a positive move and benefit both districts.
OLD BUSINESS: 
1. Chief Ewing updated the Board concerning the 190 Agreement with Yachats. It is close to being done and he stated the agreement is not about money, it is about sharing resources. When finalized it will be beneficial for Seal Rock, Yachats and East Lincoln.
NEW BUSINESS: none
BOARD COMMENTS: 
1. Director Rimola stated that submissions were all in for the firefighter levy increase.
GOOD OF THE ORDER:
1. LT. Ben Spangler was asked by the Board to stand and model the new sweatshirts the firefighters attending were wearing. LT. Spangler, having designed the sweatshirts, explained the inspiration for their choice. He stated the responders wanted something that represented them and the pride they feel for Station 62. Their nickname has been the “Bayshore Bandits”. With that in mind they chose a bearded pirate skull with a flaming hat. It depicts the firefighter axe and pick crossing behind it. They did a great job in creating the sweatshirts!



Adjourn:  18:07

Submitted for approval by Lisa Welch, Human Resources/Board Clerk
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