Seal Rock Fire District
Budget message for FY 2025-2026

May 22nd'™ 2025

Welcome to the budget committee meeting and thank you for helping Seal Rock
keep our path straight and narrow.

We had a tough year this fiscal year. It has been hard to keep stay within the
budget parameters, and we over spent in some items, but not on the budget its
self. Some troubling spots for us were regarding vehicle maintenance and PERS.
Our ending fund balance has taken a hit due to the payment of past obligations
for several years. Again, PERS is a big offender. | would recommend getting out of
PERS if there were a way to do so.

We are slowly catching up with equipment needs and with the passage of the
equipment levy November of 2024 we will be able to make great strides on that
front.

Despite the addition of the levy income the general fund budget is tight this year.

Fiscal year 2025-2026 will see the last payment for the green building (building C).

Next fiscal year will be a much more flexible financial year with the two major
changes (levy and no payment for the building).

The fact that we had to spend $36,00 on repair and maintenance of apparatus
really hurt the budget. $7,700 of that was for the 2014 Ford, (replacement
vehicle). We started the fiscal year with a strong preventive maintenance thrust.
By the end of August we had already spent thousands on much needed tires.

We were quickly thrown into repair of broken apparatus. The FEPP vehicle is still
out of service. Engine 65 has been fully serviced and can be used at any time.
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The coming year presents us with the opportunity to develop a deeper
partnership with East Lincoln Fire. We have been using their type one engine for
several years. This arraignment has benefited both agencies. Seal Rock has had
use of a great response vehicle, East Lincoln’s engine had stable housing and a
heated environment. That will be ending soon with the construction of the
Eddyville fire station. That is where the engine will be housed for East Lincoln fire.
East Lincoln Fire has separated from the City of Toledo Fire department after 67
years of partnering. The separation was forced upon the district. In response East
Lincoln is seeking a new partnership for administrative services. To than end a 190
agreement has been introduced to both agencies. This agreement could bring in
some revenue for Seal Rock while Seal Rock will provide administrative services
such as training, HR, and program management,

The Seal Rock Fire District budget for the fiscal year 2025-2026 is a balanced
budget. The revenue predictions for last year were very conservative and all the
predictions were exceeded. The taxing revenues are based on a three percent
increase of the actual income. This is a good trend for Seal Rock.
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We also generated some revenue through the participation in state wide
firefighting. This is a new to us revenue stream and we hope to repeat this again if
the state needs the help. We received $51,000 dollars in grants. The grants were
for staffing, Wildland equipment, and EMS training. We have already received
$35,000 for Wildland staffing from the office of the Oregon State Fire Marshal for
25-26.

The district is experiencing an increase in its assessment due to new construction.
In the past 6 months the district has signed about 15 permits for property
development.

The culture of volunteerism in this district continues to grow. It seems that
everyone has a negative opinion about volunteers that do not live in our ZIP
codes. If we looked for volunteers that live in our district, we would definitively
need a paid staff. We identified our program as “firefighters without borders”.
This is in reference to where they come from, as well as where they serve. We
draw volunteers from all over, and our volunteers serve other fire agencies such
as East Lincoln, Toledo, and we have assisted in some programs in the valley. We
have volunteers from all over the state including our very own district. But as we
are a retirement community, most of our population is over the desired age for
firefighting. So yes, our program is drawing from other places where emergency
response is not practical, but those volunteers from out of the area come down
for 12, 24, or 48 hour shifts. They are often more available than our local
volunteers. This program has flaws but for the cost, it is invaluable. We have
about 31 volunteers on the roster for Seal Rock. As mentioned, we also have
about 10 East Lincoln members on the roster so they can retain their training
certs. That said we have had most of them involved in district. So that goes both
ways.

We have made the leap to internal bookkeeping. The staff have specific duties
and grow more proficient by the week. We still reach out to advisors to assure the
information is accurate. For the most part having the bookkeeping has had
positive impacts internally. Getting real time information is one of those tangible
results. Getting information to the auditor is timelier. This past audit we had to
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get an extension due to the PERS issue. We feel that issue is resolved, and we
should be on track for a solid audit earlier in the season.

The fiscal year budget for 2025-2026 is modest, as mentioned above. It will allow
the continued rehabilitation of the station 61 buildings. With the levy we will be
able to be more proactive on equipment and projects. | am sure the training room
will be complete by the fall. As mentioned, we have a lot of our volunteers
spending shifts at station 62. | feel we will need to make some modifications to
that building and | will be starting that program soon. The initial planning process
will cost no money as it will be concept driven.

The ending fund balance for fy 24-25 is less than the previous years by $40,000.
This is mostly due to large PERS payments that will not be repeated. Itis my
belief that we will start rebuilding both our beginning fund, and ending fund
balances.

This is a balanced budget and all categories are funded to the levels that revenue
will allow.

Thank you for helping the district board and district meet budgeting mahdates,
but more valuable to us is your assistance and support in meeting our mission.

Will Ewing

Fire Chief/Budget officer
Seal Rock Fire
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