

                Seal Rock Rural Fire Protection District
                               Board of Directors Regular Monthly Meeting
                                           Minutes For February 19, 2026 

Call to Order: 1700
Roll call to establish Quorum: Directors Karl Kowalski, Andrea Summerlin, Mike Burt and Russell Harley via phone. Paul Rimola absent. Quorom met.
Public/Guest Comments: None
Acceptance And Adoption To Pass Previous Minutes: Both December and January minutes accepted and adopted. Motion made by Andrea Summerlin, Russell Harley seconded. Passed unanimously.
Approval of Agenda: agenda approved. Chief Ewing added two items to New Business: 1. Motion to seek grant for SCBA’S. 2. Potential of IGA with Yachat’s.
REPORTS:
1. Treasurer’s Report: Given by Chief Ewing. Director Rimola’s report was gone over. Chief Ewing stated that while PERS is an ongoing concern our budget and finances are very healthy. *See attachments. Items C and D were postponed.
2. Chief’s Report: Chief Ewing used this time to address the Board members about a growing concern of his. We have our mission statement but what is our mission? Times have changed, it is not like it was in the 1970’s and 1980’s. It’s no longer one or two calls a day or week. The scope of calls has also changed. This changes how we meet our mission. A culture has been created here that meets our mission. The numbers are there for anyone to see. For 2025- 21,636 volunteer hours. That equals 1,803 average per month, approximately 60 hours per day. That is an average of 2.5 volunteers a day. The dollar amount equals $500,000.00 of volunteer “pay”. From the Fall of “21 through “22 we had 12+ volunteers, those numbers always varied. We lost 70-80% overtime due to some retiring, others moving away or just moving on. However, our numbers never stopped growing. Today we have 47 volunteers, East Lincoln has 17. And they keep coming. On February 9th Seal Rock Fire had four priority calls in a short window of time. Three of those were assisting Yachat’s. There were enough responders in our district to cover the calls and still have five responders on stand by. This is what our volunteers make possible, the ability to meet our mission. Chief Ewing stated that there has been criticism going around concerning our volunteers “not doing enough” & “ management of the process”, these are unacceptable. He urged the board to show support to our volunteers, let them know how happy we are they are here and we appreciate them. Noone should take for granted what we’ve worked hard to build.
3. Volunteer Report: Given by Chief Ewing: The volunteer association is working on an event calendar, going over what should and shouldn’t be on it. Division Chief Joe Munger added that the new board consists of Isaac Stillman- President; Ethan Danielson- Vice President; Haley Patton- Treasurer; Kendahl Stillman-Secretary and Paul Highfill- Sargeant of Arms. He stated the new board is very motivated and they are going over the by-laws, updating them and establishing a quorum. They utilized the resource of OVFA membership to help one of our volunteers whose family had suffered a house fire. OVFA made a donation to the family which was very appreciated.
OLD BUSINESS: Update on Comprehensive Resource Allocation and Management. Chief Ewing stated that he had received many ideas and information. He will be going over those and would like to keep it on the agenda. It will need sometime to work on and he will keep updating as progress is made.
NEW BUSINESS:
1. President Kowalski read a letter that had been drawn up stating our support for Yachat’s Board of Directors. There was discussion on the events that have been ongoing there and the vast similarities with what Seal Rock Fire went through when this administration was established. The comparison was made of Yachats Fire being under a microscope, every action and decision being observed and critiqued. This is exactly what Seal Rock Fire went through. The board unanimously agreed to sign the letter and deliver it.
2. Chief Ewings items that were added to the agenda also tied into the letter to Yachats Fire. Chief Jeff Mathia had requested if it was possible for Seal Rock Fire to backfill for Yachats Fire on their medical calls. It was agreed upon that we could and it’s worked out very well for both districts. As Yachats works issues out, we will continue to support them and this raises the possibility of a future IGA with them. With that in mind he requested the board approve a motion for seeking a regional grant for SCBA’S. The regional grant would include Yachats Fire, East Lincoln Fire and Seal Rock Fire. A regional grant would benefit all three districts and has a higher chance of being awarded. Karl Kowalski made motion, Mike Burt seconded. Unanimously passed.
Board Comments: President Kowalski reiterated Chiefs words concerning the volunteers. He stated we need to stand behind our volunteers and cherish them.
Good of the Order: Director Summerlin asked about the rescheduling of the joint meeting between East Lincoln Fire Board and ours. Chief Ewing stated he’s hoping for the end of March and he will let everyone know if that will be possible.




Adjourn:  17:42

Submitted for approval by Lisa Welch, Human Resources/Board Clerk





