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Treasurers Report

projections

Cash Flow.

Current Balance 566194

October projected balance $3535. Does not count 54,100 per month (1
month) East Lincoln 190 AGREEMENT.

FYE ending 2026 $200,515 plus $20,000 Turn out payv back. Plus, Fast
Lincoln 190 payment. (9x$4100=536900) $235205.

Insurance payment sent one month before projection and is paid to the
end of the year/awaiting quotes for next Calander year.

T and B: appx $70,000

Less 516480 tom cover CONFLAG payroll. The check coming from the state
will be deposited entirely into this account. Covers payroll and equipment
rental which leaves us just under $80,000, about $10,000 over last month
in T and B fund.

Grant Balances: none. Second seat was transferred to the
General fund LGIP and we are on schedule with projections for
that seat.

Building C loan

Payoff: June 30", 2026

Automatic transfers to the loan checking until paid off in 2025.
Safety and volunteer Levy of November 2024



Future Looking Account comments here. November of 2025 a separate
savings LGIP account will be set up for deposit and tracking of the safety
and equipment levy passed in November of 2024. This will be integrated
but kept separate from the current cash flow report as well as a separate
item in the cash needed hetween hoard minutes report. The cash transfer
will be separate from General Fund Transfer like Grant transfers.

Cash Flow between Meetings report.

This is a forward-looking report. The projected bills to be paid are for the
PO and Payment Log

This is a backward-looking report that lists payment for the previous
month. Report is for July Bills Paid.

Pleace review and caomment if needed.

- e

Fund needed between board meetings
Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15" and 30™.)

Please note the important reason for this report: it identifies “going off”
budget early enough to correct in a timely manner.

We are now on an austerity program as we identified a problem a few
months ago.

Since then we have bent the cash flow curve in a positive direction.

This will continue through October of 2025 as we start to increase our end
of year balances for FHE 2026.

in 2026-2027 FY we will have about $31,000 more as the loan for Building
C. will be paid off.
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