Treasurers Report
Date: 5/15/25

Tax Revenue: $3775 actual, $3773projected, $2 over projections

Cash Flow.

Current Balance $271,974

Projected Balance 7/1/25 $231,540

Comment/Trend: Projected Tax income FYE 2025:

§€672,527. County Projection $700,000. Probable $685,000, ($237,000
ending fund balance.)

Original projected spending: $746,000, actual $731,000. $13,000 less than
projected.

T and B:

Balance

Projected Balance July 1, 2025:

Grant Balances:

Transfers will be separate from the General Fund Balance and tracked
separately.

First Security Bank Balance For 1 Grants

Wildfire turnouts: $8000

Wildland Personnel grant of $35,000 will be deposited in the general fund
LGIP and transferred to the checking account as needed.

The 1st security Bank savings will be closed when we payoff the wildland
turnout grant.

Building C loan

Payoff: June 30%", 2026

Enough in the loan payoff checking account to last through July of 2025. No
more lump sums deposited. Starting in August a monthly transfer from the



general fund checking to the Loan checking maonthly. This will smoath aut
our cash flow and preserve more loan interest.

Safety and volunteer Levy of November 2024

Future Looking Account comments here. November of 2025 a separate

savings LGIP account will be set up for deposit and tracking of the safety
and equipment levy passed in November of 2024. This will be integrated
but kept separate from the current cash flow report as well as a separate
item in the cash needed between board minutes report. The cash transfer
will be separate from General Fund Transfer like Grant transfers.

Cash Flow between Meetings report.

This is a forward-looking report. The projected bills to be paid are for the
current month so we have enough to pay the bills for the current month.
PO and Payment Log

This is a backward-looking report that lists payment for the previous month.
Please review and comment if needed.

Fund needed between board meetings

Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15'" and 30".)

Please note the important reason for this report: It identifies “going off”
budget early enough to correct in a timely manner.

We are now on an austerity program as we identified a problem 120 days
ago.

Since then we have bent the cash flow curve in a positive direction.

This will continue through October of 2025 as we start to increase our end
of year balances

In 2026-2027 FY we will have about $31,000 more as the loan for Building C.
will be paid off.



