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Tax Revenue: $1405 actual, projected, $205 under projections

Cach Flow,
Current Balance $3282

October projected balance $23282 Potential increase in tax revenue

$21,000-531,000.
¢’>nn 717. Doec not cot

n
~. S

t ELFD income of S22 200 remaining. Does not
count $20,000 make up transfer for prepaid turnouts from new levy. Does
not count grants that can relieve some pressure on general fund.
Insurance payment sent one month before projection and is paid to the

s W oS

T and B: appx $70,000 when CONFLAG is pald back.

Grant Balances: none. Second seat was transferred to the
General fund LGIP and we are on schedule with projections for
that seat. Ends October 31%, 2025.

Building C loan

Payoff: June 30", 2026

Aiitomatic transfers ta the loan rhorkma until naid off in 2025.

Safety and volunteer Levy of November 2024

Future Looking Account comments here. November of 2025 a separate
savings LGIP account will be set up for deposit and tracking of the safety
and equipment levy passed in November of 2024, This will be integrated
but kept separate from the current cash flow report as well as a separate
item in the cash needed between board minutes report. The cash transfer



will he separate fram General Fund Transfer like Grant transfers.
Paperwork is complete for the extra LPIG account but not submitted.
Cash Flow between Meetings report.
This is a forward-looking report. The projected bills to be paid are for the
current manth sa we have enough to nay the hills far the current month.
e PO and Payment Log
This is a backward-looking report that lists payment for the previous
month. Report is for July Bills Paid.
Please review and comment if needed.
e Fund needed between board meetings
Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15" and 30™.)

Qur estimated fund balance (three levy’s) is the halance in the checkhook plus

LGIP Balance is $20,000 plus $3282 for a total $23,282.
Contrast:

CCF as of this meeting have $300,000 in loans out plus $&0,000 in hack Loan
interest to the city for a potential deficit spending of $380,0000. They may have
to borrow more money in October and they are hanging their hat on the money
still owed them from their Los Angles self-deployment.

This also points out the folly that we avoided (and were criticized)) to a long-

distance deployment, especially to California where they run the rigs through the

gauntlet and pay delay payment for months 10 months and counting for CCF at
this point).

There hut for the grace of God go we.
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