Seal Rock Fire
Chiefs Report Activities
August 2025

The total number of alarms Seal Rock responds to:
* 57 Runs in August 2025
e 47 Runs in July 2025
e 52 Runs in June 2025
e 57 Runs May 2025
How many in Seal Rock District:
e 44 Runs in August 2025
e 39 Runs July 2025
¢ 44 Runs in June 2025
e 52 Runs in May 2025
How many in Mutual Aid Out of district:
* 14 August 2025 (7 Yachats, 3 Central Coast, 2 Toledo, 2Newport)

8 July 2025 (6 Yachats 1 Newport, 1 Toledo)
8 June 2025 (8 Yachats)
5 May 2025 (4 Yachats, 1 Toledo)

Personnel: 33 Seal Rock responders
19 East Lincoln responders
6-1011 (support)

Calls of interest: Second Code save in Bayshore in as many years. On
this occasion the response crew from Seal Rock was Jeff Mathia, Cody
Brown, Issac Stillman, and Ben Spangler. Yachats fire responded as
auto aid. The situation was dramatic as the patient fell into a fire pit
sustaining severe burns, as well as his initial heart issue. The crews
sustained CPR while Mathia and the Yachats paramedic administered
drugs. They were able to convert the heart rhythm into a sustained
rhythm. The ambulance transported the patient to life fl ight
helicopter staged at Waldport high school.

After a stay in hospital the patient returned home. Sporting burns to
his head, but otherwise all things working. Now think back four

Seal rock also responded to six motor vehicle crashes in August. No

September, 2025 Chiefs report

Page 1



Seal Rock Fire
Chiefs Report Activities
August 2025

surprise here judging from the traffic patterns as of late. We
provided mutual aid 14 times in August.

The wild land grant has allowed for up staffing during the peak times
and also allowed for staffing during the deployment of our team to the
Flat fire in Jefferson county.

On that fire we were away for a total of 198 hours. Joe and Neeko
deployed with the red Type VI engine. They worked hard, and I
actually received a personal E-mail from Doug Myers from the Yachats
Board who saw our crew working to save his house. It is a small world.
Here is an excerpt.

“Good afternoon Chief Ewing cc Capt Munger

First off please accept my departmental and personal thanks for sending a Seal Rock RFPD crew with the
Lincoln County TF 49 to the Flat Fire.

TF49 had day shift along Mountain View Rd (the rim of Whychus Canyon) where | live and am the station
Captain of the substation in the neighborhood (Station 703). It was nice seeing crews that | knew
something about (see attached).Thanks

Doug Myers
President
Yachats RFPD Board Position #5”

Again think back 4 years........
The district netted about $9,000 from that deployment.
Lets look at some changes.

¢ We went from no volunteers to almost 40.

¢ We had equipment that was not maintained, to a mostly
preventive maintenance program.

e Outsourced programs have been internalized.

« We have developed alternate revenue streams such as the 190
agreement and conflagration response.

o Our paid persons were staffing Central Coast equipment. Now our
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staffing is supporting a strong volunteer program.

e When we rebooted in 2021 we had some experience with our
recommitted volunteers. Now we have many well trained, capable,
certified responders in many disciplines.

e We have upgraded our equipment, and now have a reserve engine,
and two type VI engines.

e We were able to put 9 persons out there for the latest tsunami
alert. We have responded everywhere in the county, except
Depoe Bay and North Lincoln. We recently responded to two
Newport calls at the same time, providing them with 9
responders, while still providing coverage in district...ona
Wednesday afternoon.

e We have a working 190 agreement with East Lincolh and we have
helped with their summer wildland staffing.

o Allinall, our capacity has developed fourfold. I often refer to an
onion in reference to our capacity. Our onion has several layers.

* We have received over $120,000 in grants. These grants are
moving from essential purchases, to stabilizing purchases. I just
wrote a grant for new radios. We will know the outcome in
October.

It is clear that Seal Rock Fire is on a wonderful trajectory that is
sustainable. Credit for this does not lie in one lap. This has been a
concerted effort by all, from volunteers to the board of directors.

Good job all!
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