Seal Rock Rural Fire Protection District
Board of Directors Regular Monthly Meeting

Minutes For July 17,2025

Call to Order: 1700

Swearing in of Officials: Recently elected Board members were sworn in. This
included Paul Rimola, Russell Harley and Andrea Summerlin.

Roll call to establish Quorum: Directors Karl Kowalski, Russell Harley, Paul Rimola,
Mike Burt, Andrea Summerlin

Acceptarnice of June Minutes: Accepted as is.
Public/Guest Comments: None
REPORTS:

e Treasurer’s Report: Paul Rimola * See attachments. Director Rimola went
over the reports explaining how they work with the new board members. He
praised Administrator Jeff Doyle for helping to create helpful and impressive
reports. Motion to ratify transfer of $75,000.00 made by Director Rimola,
second Director Harley. Passed.

e Chief’s Report: * See full report in attachments. Chief Ewing went over his
report and explained that on the volunteer staffing that the name “nobody”
was representing staff personnel that remained after their shift ended to still
be available. On 4™ of July week-end the District had 9-12 responders on
duty. Those numbers bring the need for future conversations about sleeping
quarters at Station 61. Three of our firefighters staffed an East Lincoln Vehicle
to join several agencies in the district responding to a wildfire. This still left
more than adequate coverage for both Seal Rock and East Lincoln Districts. A
possible October meeting between Seal Rock and East Lincoln Board of
Directors was mentioned.

e Volunteer’s report: EMS Chief Jeff Mathia gave report. The EMT course
through Idaho Academy is still ongoing. Seal Rock has three that have passed
so far. More are set to complete the course the end of August. Volunteers are
being kept busy with training. Captain Munger is doing a great job keeping
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up with volunteer activities and training exercises. Jeff Crapper And Ben
Spangler are now AEMT certified. Janae Knudsen is IEMT certified. Our EMS
abilities are going up. We now have the highest number of EMT qualified
personnel in the county.

New Business:

e Resolution N0.2025-3 Chief Ewing stated that the two Resolutions presented
were based on two things. No. 1 was perceived, in his opinion, attacks to take
over our organization. No. 2 to establish a business model to transcend this
board and chief as a format for what any future chief will be doing and any
future board should consider when hiring a chief as it is sustainable. EMS
Chief Jeff Mathia asked to address the Board and stated that as a Waldport
resident he is in full support of this resolution. He feels it will provide stability
to the organization. Any talk of consolidation creates uncertainty. He added
that there is a reason he chose to be a part of Seal Rock Fire instead of in
Waldport. The same reason he also chose to work at Yachats instead of at
Waldport. Chief Ewing read the Resolution. Director Burt suggested adding a
yearly review of the Resolution every July. His suggestion was accepted.
Director Summerlin made a motion to pass Resolution No.2025-3, Director
Rimola second. Passed.

e ResolutionN0.2025-4 was read and Director Burt made motion to pass,
Director Summerlin second. Passed.

e Election of District Board Officers took place. Director Mike Burt nominated
Director Andrea Summerlin as Secretary, Director Paul Rimola seconded.
Director Summerlin accepted and vote was unanimous. Director Rimola
made a motion for all other positions to remain as is, Director Burt seconded
and it passed unanimously.

Adjourn: 18:25

Submitted for approval by Lisa Welch, Human Resources/Board Clerk



