(1]

Tax Revenue: $4526 actual, $4208 projected, $318 over
projections

Cash Flow.

Current Balance $179,658
Drruartad Ralance Q/'l /')R ¢1 77 229

October projected balance $4922. Does not count $4,100 per month (3
month) East Lincoln 190 AGREEMENT.

FYE ending 2026 $201,901 plus $20,000 Turn out pay back. Plus, East
Lincoln 190 nayment, Alco doec not count the $20 000 we have in reserve
in the Checking account.

T and B: appx $70,000
Balance

Grant Ralancec:

Transfers will be separate from the General Fund Balance and tracked
separately.

Wildfire turnouts: $7000 transferred to pay $8000. Waiting for $1,000
check ta finich the transfer to the general fund. Check due this week Part
of the EMT Class loan.

Building C loan
Payoff: June 30", 2026

Autematic transfers to the loan checking account startin
Next auto payment August 1%, 2025 and every month after that until Iast
payment. We now owe about $31,000. Note that the loan checking account

is considered to be part of the T and B fund, per the audit.



Future Looking Account comments here. November of 2025 a separate
savings LGIP account will be set up for deposit and tracking of the safety
and equipment levy passed in November of 2024. This will be integrated
hut kent senarate fram the current cach flow renort ac well ac a ceparate
item in the cash needed between board minutes report. The cash transfer
will be separate from General Fund Transfer like Grant transfers.

Cash Flow between Meetings report.

Thic is a forward-laaking renort. The nroiected hills ta he naid are far the
current month so we have enough to pay the bills for the current month.
PO and Payment Log

This is a backward-looking report that lists payment for the previous

Please review and comment if needed.
Fund needed between board meetings

Forward looking for the month of the meeting. Transfer must be made
before any bills are paid (15" and 30%".)

Please note the important reason for this report: It identifies “going off”
budget early enough to correct in a timely manner.

We are now on an austerity program as we identified a problem a few
months ago.

Since then we have bent the cash flow curve in a positive direction.

This will continue through October of 2025 as we start to increase our end
of year balances for FHE 2026.

In 2026-2027 FY we will have about $31,000 more as the loan for Building
C. will be paid off.
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