Seal Rock Fire District
PO Box 220 Phone: (541) 563-4441
Seal Rock, OR 97376 Fax: (541)563-3175
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January 14, 2021 Seal Rock Rural Fire Protection District Regular Meeting Minutes

Meeting called to order at 6:38 PM aka 18:38 hours
Roll Call:

Board Directors Present: Dustin Joll, Dave Oliver, Tina Fritz, Larry Henson, via
phone John Soltau

Staff Present: Chief Sakaris, Tom Wilson, Derek Udoutch, John Townley

Chair Fritz:
I'm going to go a little bit off of the agenda and address some ongoing issues that we
have had in the past. I have sent a letter the attorney checked over to Mr. Silverthort
He was acting in a threatening manner, multiple people witnessed the incident. If
anyone wants to know exactly what happened. You may go onto Information Statio
through YouTube or Facebook. It is also on the Seal Rock fire Facebook page that i
live recording because Information Station does have a live recording and you can
listen to it in there.
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The meeting is being taped, recorded and broadcast live through Information Statiol
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First on the agenda is to approve the meeting minutes. Did everybody get a copy of]
the meeting minutes are there any comments or issues with them? Okay. Do I haveja
motion to pass the minutes as presented. Director J oll moved to accept the minutes as
presented, Director Oliver seconded, motion passed a hundred percent.

Director Fritz: We will now move to the financial report. Tom Wilson, are you on the
phone? Yes

Financial Accountant Report Tom Wilson:
Starting with the balance sheet the base position has gone up this month because w
received quite a bit of the property taxes. The District moved from previous month,to
$661,297. dollars in cash. So very good there, fixed asséts remain the same and
liabilities have stayed constant, Equity is fine. |
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Income/Expenses for the month; Income is from property taxes received $495,816.37
So very good there. Expenses for the firefighters payroll and the Chiefs payroll, which
are normal amounts. There are some legal and professional fees that are higher this
month as well as the auditing fees from the audit performed for the prior year.
Concerning budget versus actual the District is halfway through the year. So the
District should be in the 50% range. The firefighter expenses are at 45 percent. So
we're under budget there and the Chiefs expenses at 41% again under budget and the
general funds expenses are 44% So we're definitely under budget. The last item is
transferring of funds my recommendation is that the District transfer $47,000 from tt
General LGIP fund into the General Bank Account to Cover €Xpenses.
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Chair Fritz: Do we have further discussion or would the board want to make a
motion?

Director Joll moved to accept the financial report and transfer $ 47,000.00 from the
General LGIP account to the General Bank Account, Director Dave Oliver seconded
the motion being no further discussion on the motion vote on the motion was called
for and the motion passed unanimously with all Directors voting Aye.

Director Fritz: Thank you. In response to last month we did get some letters. There
was a question about the flag. We've had quite the amount of wind so the flag was
taken down so it would not get ruined and it also needed repairing.

I received letters from Mr. Rimola, Mr. Silverthorn and Mr. Anton.
M. Rimola, In regards to what Peter Benjamin said or did I can't speak for him, but I
believe it was a misunderstanding between he and the lawyer, I have no idea and will
not speak for Peter.
And then the other part is about me being an employee at Central Coast. I do not vote
on Central Coast

Mr. Anton, I spoke to Mr. Anton on the phone. He is in California it is correct that the
board did in fact make a motion to buy jet skis but I went through ten years worth of
minutes and never actually found financial transactions for purchasing of them, so |
couldn't verify that but I do see where $10,000 was going to go towards them. Mr.
Anton did say that he was fine with them going over to Central Coast where they will
be used and refurbished.
Concerning sound quality of the meetings when phoning in, there are issues over the
volume level capabilities of the system and the volume.
IGA reimbursement, there is no reimbursement between departments. The Districts
have an IGA in place and we play with each other very nicely. We are not |
reimbursing anybody. So no money has been exchanged, that is a myth and that is |




being squashed tonight. I want to make that very clear that no monies has been
exchanged.

M. Silverthorn, I'm going to make this clear to everybody if you would like to get

letters to the District Board members you can do that one of two ways. You can eithe

address it to the PO box and send it through us to the PO box or you may bring it to
the station and have it put in our boxes.
Concerning a request for

Chair Fritz offered to ad Mr. Silverthorn to the email “draft minutes list” and also to
have the draft minutes mailed to him if he preferred that method.

Chair Fritz announced, There is a live feed tonight, the live feed will be on
Information Station through YouTube, it is also on Information Station's Facebook
page and also on Seal Rock Fire Facebook page

Chair Fritz: Next on the agenda is public comment.

Paul Rimola: Believes Mr. Larry Silverthorn was justified in his actions toward a
member of the audience, call for the immediate dismissal of the Fire District's
Attorney, the immediate resignation of the entire Seal Rock Fire District Board of
Directors and immediate firing of the District Fire Chief

Larry Silverthorn: Does not believe he has been treated fairly by the District Board i
that the District Board has censored him from physically attending of meetings for G
months beginning January 2021 ending June 30, 2021

Mike Burt: Believes Mr. Larry Silverthorn was justified in his actions toward a
member of the audience and called for the immediate dismissal/resignation of the
entire Seal Rock Fire District Board of Directors

Mickie Lindquist: Asked that the people in the gallery quit their cussing and act like
human beings and that public comment should have a longer time frame than 3
minutes

Paul Highfill: If the District Board was doing their job the District Board would fire
the Fire Chief because he believes the District nor the Fire Chief wants volunteers
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Karl Kowalski: As a past District Board Director is aware that the Fire District has
always been in a money hunt. Mr. Kowalski stated he sees Central Coast equipment
operating in the Seal Rock District and he believes equipment when operating
continually in the District should have Seal Rock labeling on it. Mr. Kowalski also|
does not like the 3 minute time limit on public comment |
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Chair Fritz: There is a Citizens Advisory Committee (CAC) Anyone can join it and
give input as the board seeks solutions for the challenges facing the District.

A lively discussion then ensued over public perception of how the Seal Rock Fire
District should and should not function. Members of the audience promised to defeat
any levy's presented to the District Taxpayers and to defeat any current District Boar
member who may choose to run for re-election and furthers called for the immediate
firing of the Fire Chief and the resignation of all Seal Rock Rural Fire Protection
District Board Directors
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Chair Fritz: Next item is the Executive Director's Report,
Chief Sakaris

I wrote a letter to the county clerk regarding newly appointed Board Director Dave
Oliver, Mr. Oliver is now officially a board member.

I had a phone meeting with Junction City Fire fighting regarding type 1 and type 3
engines. I thought it had one, three combination truck. I took a field trip Junction City
and looked at their fire trucks. I wrote another company and am also looking at
adoption of a used vehicle.

Regarding vaccines, Personnel have gone through phase one of the vaccines
The district has a new station numbering system as well as equipment numbering. We
are no longer 6207 or 6301. Station vehicles are engine 61-62 and so forth or Brush
and not Rescue.

On the 5th of January we hired a 4™ Firefighter and he is doing very well fitting in
wonderfully. He is a very good asset to the organization.

On the 11th of January. We had a staff meeting with all the firefighters that serves the
District and it was tremendous. During the meeting the talk concerned different
operational stuff that we are going to be doing and what's going to happen in the
future.

Calls, 68% were Emergency Medical and 32% for Fire Brigade totaling 516 calls.
The motto I have chosen for this year is: “let's be nice”

Chair Fritz: Next I have Chief Mason with a report from the Citizens Advisory
Committee (CAC) for all who may not know Mr. Mason is a Seal Rock resident. H
pays Seal Rock taxes, and he is the president of the community advisory committee
board was elected by the CAC to be the president.
CAC Chair Jamie Mason:

The CAC as a group decided not to elect a vice chair again because we currently only
have 4 members We are looking for more members of the community who would like
to participate in the CAC and build the boards membership up to the nine members as
designed. Right now with 4 members the group can conduct business, but there is not
a lot of input. Not much feedback so we really need to get more people and then I |
think at that point we'd like to elect the vice chair. There was one item that was
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brought to us. And that was a reference to the previous board meeting dealing with th
Green Building until the board makes a decision on what to do with the Green
Building officially. We didn't really have any comment. The CAC desires to take
feedback and Community response after decisions are made. We don't want to impaa
or try to persuade a decision on the Green Building.
Say if the District Board were to say it's going to be a training building then when thg
public comes to us and says we don't like it then that's what we are called in to
discuss. It's not the CAC's place to say we think you should also do this.

The January CAC meeting was about an hour long and ended with trying to find
people interested enough in the District to join
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Chair Fritz: Anybody interested out there, please contact the fire district and our
applications and the easy process to join. Thank you very much.

Chair Fritz; So does anyone have anything further you would like to say?

Director Henson: I would like to notify the board that the CAC had asked for a joint
meeting with the District Board that was scheduled for Tuesday, February 2, 2021 at
6:30PM and that due to circumstances the joint District Board and CAC meeting is
requesting the meeting be canceled until further notice and approval by the District
Board. That is unless the District Board disagrees with canceling the Feb 2, 2021
meeting.

Chair Fritz; I agree, The CAC is set up so citizens have a place to go and can talk
among themselves and not have the Board influence their opinions.

Director Henson: That is what we set the CAC up for and since we have the Press
here that is the purpose of the citizens advisory committee, the committee was
developed so that District Citizens could come together and voice their opinions,
concerns and ideas together with a maximum of two board members present whose
task is to listen, speak only when asked and bring back to the District Board the
information developed by the CAC in order to implement when possible the proposed
solution agreed to by the CAC.

Chair Fritz: Okay, and I would like I'd like to end with I hope you all had a great N
Year's. I'm glad that this meeting was a little more controlled than the last meeting.
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Paul Highfill from the floor: Excuse me, about the paperwork on the green building
that was promised to be distributed to the public at the last meeting, where is it.
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Chair Fritz: It is here, there are handouts provided at the doorway for everyone. There
are three handouts there.




Director Henson: And I have brought a further one Paul if you want, of the Mackenzie
report that the Board received concerning the estimated costs to determine the ASCE
seismic Zone work needed for a GEO study to determine how to bring the building up
to current standards. The study was estimated at $18,580.00 dollars and the board
decided that amount was prohibitive.

Chair Fritz: So now we've got that in the record. I call the meeting adjourned, the time
is, 8:01PM aka 20:01 hours




